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Lavendz Services and Solutions / Digital Media Lab 

34 Bayshore Road, Tower 2B.  Singapore 469976 

 

Tel: +65 6409-7660 

ping@lavendz.com 

 

www.lavendz.com  

  

http://www.lavendz.com/
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Our Philosophy ɀ Our approach 

 

Lavendz provides consulting services to a broad range of companies/industries. 

We are in operation since Jan 2008: we specialize in digital production of web  applications, 

websites, branding websites. 

 

Our professionals combine wisdom and solid business experience with innovative approach to 

challenges, proven processes to ensure our delivery and solutions are to customers' expectations. 

 

With extensive Asia Pacific experience, North America experience, we understand the challenges 

and cultural differences in doing business in Asia. 

 

Our Vision: 

To effective leverage technologies to provide simple, efficient business solutions 

 

We are passionate about achieving our customersõ business objectives through experienced, agile 

methodologies and project management, and at costs modest to our catalogue of success 
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Services 

- Website design and technical development 

- Content management system build and integration  

- Technical planning and development 

- Digital marketing deployment  

- Email marketing 

- Data capture and reporting 

- Graphic design 

 

Designed to ensure our customersõ projects achieve expectations.  Our consultants , engagement 

managers are experienced in different industries,  from developing the business case and engaging 

in peer reviews to building and verifying technology roadmaps, ensure project achieve the 

desired benefits. 
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Portfolio  
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WENJUN  

 

Project Scope / challenges  

Implement the wenjun story concept and deliver the 

website with an elegant look and flow.  

Challenges were the 2 films on the website.  Due to 

the speed of the designated server, original video 

tested load extremely slow, not a normal surfer will  be 

willing to waiting.  

 

The solution  

We utilized a mix of flash, video streaming and simple 

html codes to ensure 

1. elegant flow ð is delivered by flash 

2. light weight loading ð video streaming, compressed 

video, html  

3. and flexible, quick implementatio n via html  

 

 

The results  

www.wenjun.com.cn   

Video loads faster than previous implementation ð 

about 2 times in improvement of loading speed 

  

Faster overall loading of site by separating into html 

pages. 

  

The Analytics  

We provided extra site visitors analytics to enable 

targeted improvement of site information going 

forward.  

 

For example, we see high bounce rate on different 

part of the site, we suggest changing the site content to 

attract longer page view by visitors.  

 

 

 

 

 

  

http://www.wenjun.com.cn/
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SIENNA Advertising 

 

Project Scope / challenges  

A Canadian Advertising agency need a major 

revamp of their website : see this 

 
 
The customer wants some to jazz up the site to be 

a more modern Ad Agency, one stop shop. 

 

The solution  

We proposed several mock up site for the 

customer to choose from (see the 3 at the side). 

Explained to the customer what images each 

delivery. 

 

The results  

http://www.siennaAdvertising.com   

Customer has chosen to take a mix of all the 3 

proposed site ideas. 

 

 

 

 

 

 

  

http://www.siennaadvertising.com/



















